
Validation planning (Team selection,
etc (Refer Proc 3.0), Validation plan

(Refer Proc 3.0)

Refer to FM 5.1 checklist
for additional guidance

Desk top review, include back
ground Investigations,
interviews, follow-ups

Validation ReportStakeholder commentary
period (30 days) and review

Comments
Received? Resolve comments

On-site
assessment

On-site assessment reporting,
and/or protocols) & associated

records. Draft Validation report and
associated records

Commentary
records

No

Non
Conformities

Raised?

Resolution of
corrective actions and

clearance

Registration of Project by
Executive Board

Resolve any Executive Board
issues (of applicable)

Finalize Validation
Report and Opinion

Prepare full validation pack for
submission for review

(Refer Proc 5.0)

Signed off Non-
conformities

Validation Report

Yes

Yes

No

Process Flow- Validation



 
   
     
       
         
         
         
           
        
         
           
        
         
           
        
         
           
        
         
           
        
         
           
        
         
           
        
         
           
        
         
           
        
         
           
        
         
           
        
         
           
             
          
        
         
           
        
         
           
        
         
           
             
               
               
               
               
            
          
        
         
           
        
         
           
        
         
           
        
         
           
        
         
           
        
         
           
        
         
           
        
         
           
        
         
           
        
         
           
        
         
           
             
             
               
               
            
          
        
         
           
        
         
           
        
         
           
        
         
           
        
         
           
        
         
           
        
         
           
        
         
           
        
         
           
        
         
           
        
         
           
        
         
           
        
         
           
        
         
           
        
         
           
        
      
    
  


